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LIBRARY TRUSTEES MEETING MINUTES April 25,2016
Preseat: Trusices. Alida Bryvant. Tim Srowre, Alison Anholt-White; Litrary Director, Sara Collins, visitor Regina

Villa for Iviaster Pian input
Meeting caliod ro order at 10:30 am,

L Pravicus meeling minutes approved.

ila- representative of Masier Planning committee - which has dual reperting to do Master
g to all groups in tewr: to gat input before going 1o pubiic at large. Extensive public
1 arncess, Mester Plan wiill include community profile. Areas of focus: Land use, housing.
e Conuniie des el transportation, community faci: mm and services. natural and historic
resources ot iown Getting help from Mass Regional Council. Library is crucial to town. Location of
Library is crucial. anchors town efe. Section in Report about the Library. Tim- we do a S-year report
{or the State h‘e,\ one 2020. Community meetings year before. Moving more to tech, civic
i olvement ete. What groups do vou interface with? Histerical Museum; schools- curriculum, high
oul, reading hm Comununity Center- use thetr space. COA, police, Chamber, Rotary, Friends of
iy, Mothers” Club, Harbo master, Park and Rec (suminer book group). Town report has list of
dwe do Comipuier resources for people who can’t afford computers. Coordinate with affordable
s Expanding footprint, Weed more space for family prograims. S-year plan- increase footprint of
(‘rca-’hw gveater aceess to library resources. Use of online uses increased a lot. Library needs
isen- needs to coordinate with other departments.

apiment.

s Report, Approved. Tun will review computer neads. Alleyway drains- DPW involved. Need
iown and see what the blockage is. Alida to conact Mark directly. Sara to send back

11 Cnyoins Bisiness

work proposals. Cranston, Manchester Electric, Nable- all estimated. Estimates varied.
mize betler what ey are preposing. Weorl can start July |
cae- we have estimate from Cape Ann Sign- approved. Work to commence. Alison will
e compietion of this project.
Jriple cstimates for proposed Director’s Gltiee renovation. Still trying to find project
ger. & aview suguestions and approach possible individuais. May ask contractor to perform this
service for additional Tee. Jesse de Benedictis/Works is one option, others are being contacted. Sara
reduests thnt work be dene betweer: August 10 earliest to mid September latest.
' orocess. Tin to confirm procedure with Town Manager.

(iar mr. c “Wpc.l v caine in- giving estimate to Town. Waiting for more estimates.
oiscts Ternexi cycle? Need plan tor teen space.
: Bian, Tim wor king on it. Need at lee 1‘non‘-hl\/ report of how we are using
) OIMCONg te create analytics report ol carrent software it use. Technology
corimidee would be invelved in reviewing data
Revigw website- | ’b*h wn*p:).\cu[ It has been removed. Donate button needs to be renewed and tied

ral Gitts accoani. Giving page needs 10 be renewesd. Tim te put Sara in touch with John from

b, Bronze vis
iol low thirouen

@

ev ireatment, Library for LED conversion. Grant for this conversion
wotl go o one or [h‘ ofhar F< port wz!. come back.

111 Meoting adjourned, afer small celebration of Alison’s 6 years of service as frustee Thank you Alison!

Next meetirg fridav, Meay 20 2000 @ 1030 AM

Respectfully sabnitt
Alison Anholt-'White



