INCREASE TOWN REVENUE
Thoughtfully Planned Development
within the Limited Commercial District (LCD) and Downtown

VISION:

Our fiscally responsible and transparent Government manages growth and development to
honor the town’s authentic character and balances revenues to sustain public services and
infrastructure.

Context
• Town revenues are insuﬃcient to keep pace with public infrastructure and
facilities needs
• 95% of Town revenues come from property taxes (FY17)
Of $26.5 Million collected in annual property taxes only 4.5% ($1.2 M) come from industrial/commercial uses

• Over $45 Million in public infrastructure and facilities needs (excluding schools)
over the next 15 years
~80% of water and sewer lines are 50 years or older
Capital improvements spending is approximately $1.8 million a year; at least $3 million a year is needed

• There are opportunities to increase commercial tax revenues through
deliberate and carefully planned development
Opportunity exists in the Limited Commercial District (LCD, north of 128) for expanded industrial/commercial and/or
new residential development to meet community needs
Opportunity exists for incremental growth in Downtown, consistent with Town Character

• Several million a year in new Town revenues could be possible from
development in the LCD and Downtown
• > 30% of land in town is permanently protected
Providing recreational opportunities, preserving habitat, protecting our waters, and contributing toTown Character

• < 8% of land in Manchester is dedicated to commercial/industrial uses
• We have a chance to PLAN FIRST
A diﬀerent approach to zoning can allow the Town to proactively manage new growth to protect our resources
and maintain character while meeting the needs of the community and landowners.

Recommendations
Develop and implement a strategic plan for the Limited Commercial District (LCD) to allow commercial and
residential opportunities capable of producing signiﬁcant tax revenues
Revise Zoning in the General District to permit more village-scaled commercial and residential opportunities
Downtown in a manner sympathetic to existing character
Adopt a Town Character Statement and Design Guidelines to identify the town’s endearing and valued
characteristics and oﬀer strategies for new development consistent with town character
Adopt land use regulations that require development to mitigate development impacts on critical resources
Create public infrastructure and amenities that support Downtown businesses and residents
Develop a long term plan and funding opportunities for public facilities (both Town and Regional School
District) and infrastructure systems. Inventory, map, assess and create Operating and Capital Plans for all
public assets
Undertake a professionally led Parking Study to identify solutions to parking challenges and implement

Maintaining the character and beauty of Manchester-by-the-Sea and assuring resiliency in
light of environmental, economic and other changes are top priorities for residents and must
be primary considerations when undertaking any action.

